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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 5, 2016 
 

Southwest Power Pool Corporate Offices 

Little Rock, Arkansas 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 20, 2016 meeting. 

2. Reviewed and approved Mercer work order for 2016 SPP staff compensation and benefit survey. 

 
• Summary of Action Items • 

 

1. Malinda See will notify Mercer of the approved work order and initiate the project. 
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HUMAN RESOURCES COMMITTEE MEETING 

April 5, 2016 

Southwest Power Pool Corporate Offices 
Little Rock, Arkansas 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Julian Brix called the meeting to order at 8:35 am, CDT, on April 5, 2016. The following members were in 
attendance: 
 Mr. Julian Brix, Chair   Director 

Mr. Josh Martin    Director 
Mr. Tom Kent    Nebraska Public Power District 
Ms. Kelly Walters   Empire District Electric Company 

 Mr. Noman Williams   South Central MCN, LLC 
 
Guests in attendance: 
 Mr. Jim Eckelberger, Chair, SPP Board of Directors 
 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown 

Ms. Malinda See 
Mr. Lanny Nickell 

 Ms. Barbara Sugg 
Mr. Brian Smith 
Ms. Donna Freeman 

  
Agenda Item 2 – Approval of Minutes  
The minutes of the January 20, 2016 meeting were reviewed.  Josh Martin moved that the minutes be 
approved.  The motion was seconded by Tom Kent and approved via unanimous voice vote. 
 
Agenda Item 3 – SPP Cyber Security  
Barbara Sugg presented an overview of cyber security at SPP.  The presentation addressed the 
difference between cyber security and compliance and how SPP is concentrating staff efforts on both.  
She discussed various types of cyber security threats, SPP’s activities in prevention and mitigation, and 
where SPP is focusing future efforts.  Cyber security is not just about systems, but also addresses human 
behavior and education.  SPP conducted mandatory security awareness training for all employees in 
March 2016.     

 
Agenda Item 4 – 2015 Performance Compensation Process Review 
Malinda See discussed the process utilized in allocating performance compensation funds to SPP staff.  
Each year, SPP management allocates performance compensation funds to individual staff members 
based on those employee’s performance during the preceding fiscal year.  SPP has assigned 
performance compensation targets for each job classification.  Every SPP manager meets with either 
Nick Brown or Carl Monroe and discusses the performance of each employee reporting to them.  
Ultimately, managers recommend a rating for the employee’s performance on a scale of 0 to 10.  The 
rating is then utilized to determine the percentage of target funding to allocate to the employee. 
 
A defining principle addressed by the funding process is to ensure high performers are rewarded at a very 
high level and the low performers are minimally rewarded.  As a result of this philosophy, for 2015 
performance, SPP recognized twenty nine high performing employees.  This sort of award has been 
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found to be very motivating and provides significant monetary recognition to high performing individuals.  
For 2015, 467 of SPP’s employees (87% of employees that were eligible for the 2014 program) were 
rated between 3 and 7.  This is consistent in recognizing SPP either fails or succeeds as a team. 
 
Agenda Item 5 – Review of HR Benefit Programs 
Malinda See presented an overview of 2016 SPP benefit programs.  The committee was provided the 
staff 2016 benefit enrollment guide.  This is distributed to every employee at open enrollment and to all 
new hires.  There were no increases to employee benefit premiums for 2016.  Highlights of 2016 benefit 
plans include: 

• The SPP Dental Plan is self-insured for 2016.  SPP pays an administrative premium and 
actual claims for the plan.  Cost savings for the first quarter of 2016 compared to the 4th 
quarter of 2015 is approximately $50,000.  This change was transparent to employees, 
as there was no change in dental plan provider. 

• The SPP Retiree Medical Plan was changed effective October 1, 2015.  As of that date, 
retirees eligible for SPP Retiree Medical and also eligible for Medicare are required to 
enroll in a HRS (Healthcare Retirement Account) which is fully funded by SPP.  This 
expense is a monthly fixed cost for SPP.  This change has eliminated the variable 
expenses for the plan, as retirees are no longer included in the self-insured medical plan.  
The new plan has generated cost savings for both SPP and retirees.  SPP has heard 
many positive comments from retirees about the new plan. 

• The 401(k) Plan record keeper was changed from Principal Financial to Transamerica 
effective April 1, 2016.  This change was the result of an RFP process conducted by the 
SPP Administrative Committee in the third quarter of 2015.  The change results in a 50% 
reduction in administrative fees charged to plan participants.  Other benefits of the 
change include an open investment platform with no requirement to utilize proprietary 
investment funds and a local Transamerica representative available to staff. 

• The Wellness program began a third year in 2016.  Retention in the program remains 
high, with over 400 employees actively involved in the formal program.  Employees in 
the program having achieved an aggregate weight loss of over 2,000 pounds since 
program inception.  New components of the program for 2016 include a wellness kiosk 
at the Operations Center to engage operations staff, a focus on emotional wellness and 
a tobacco cessation program.  SPP utilizes community partners to provide components 
of the wellness program free of charge, such as education and screenings from the 
American Heart Association and the American Cancer Society.  Annual expenses to 
SPP for this program are approximately $50,000. 

• SPP HR compensation staff identified a program that allows SPP to make a lump sum 
contribution to the Arkansas Department of Workforce Services to lower SPP 
unemployment tax rate for 2016.  SPP participated in this program and saved 
approximately $30,000 in employment tax for 2016. 

 
Agenda Item 6 – HR 2016 Report 
Brian Smith and Donna Freemen presented the “state of HR” at SPP for 2016. Brian discussed HR 
accomplishments for 2015 and activities for 2016 that support continuous improvement, efficiency and 
collaboration.  Donna presented the Corporate Training and Professional Development efforts for 2015 
and plans for 2016 and beyond.   These events include the wellness program, employee training and 
development plans and employee events.  The committee was provided the “2016 HR Department 
Overview and Strategic Focus” document.  This document is updated annually by HR staff and is 
primarily tactical in nature and addresses annual work plans and objectives.   
 
Agenda Item 7 – 2016 Staff Compensation Survey 
The HR Committee periodically conducts compensation and benefits surveys and analyses as part of 
their scope.  This review typically occurs every three years.  The committee engaged Mercer Consultants 
to conduct this review for staff and officer positions in 2013.  The committee engaged Mercer in 2015 to 
conduct a review of officer compensation due to changes in officer roles and responsibilities.   
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The committee reviewed a Mercer work order to conduct a staff compensation and benefits analysis in 
2016.  The cost of this survey was included in the 2016 SPP budget.  The work order separately priced 
line items for “compensation review” and “benefits review”.  SPP is currently participating in an ISO/RTO 
benefits survey review and will receive those results this summer.  Mercer priced the benefits review 
separately in the work order to provide SPP the flexibility to utilize the ISO/RTO benefits survey results.  
The committee agreed that since SPP compensation is compared with a blended peer group the benefits 
compensation should also be compared with a blended peer group.  Noman Williams moved that the 
committee approve the work order for both the compensation and benefits review.  The motion was 
seconded by Tom Kent and approved via unanimous voice vote.  Malinda See will notify Mercer of the 
acceptance of the work order and will initiate the project. 
 
Agenda Item 8 – Spring ISO/RTO HR Meeting at ERCOT 
Malinda See reported on the March 2016 ISO/RTO HR meeting hosted by ERCOT in Austin, Texas.  HR 
representatives from each ISO/RTO were present at the meeting.  The meeting is generally conducted 
twice a year and is hosted by one of the participants.  Topics discussed at the meeting included:  Trends 
in 401(k) Plans, Trends in Medical Plans, HR and Cyber Security, Staffing and Recruiting, and Culture 
and Engagement.  Members of the group share many of the same challenges and SPP staff finds it is 
helpful to exchange ideas and information. 
 
Agenda Item 9 – Executive Session 
The committee adjourned to executive session to discuss personnel matters. 
 
Agenda Item 10 – Future Meetings 
The committee reviewed 2016 agenda items and discussed meeting dates and locations.  The remaining 
2016 meeting dates and locations are: 
 

August 9, 2016 (Tuesday) 
Location:  Little Rock, Arkansas 
Time:  8am – 3pm (CDT) 
Agenda Items: 

• Review SPP Compensation programs 
• Action:  Recommend 2017 SPP Compensation Pool funding 
• Investment Manager Meeting 401(k) 

o Review Investment Policy Statement for 401(k) Plan 
o Review/evaluate 401(k) Investment Manager performance 

 
September 26, 2016 (Monday) 
Location:  Dallas, Texas 
Time:  8:30am – 3pm (CDT) 
Agenda Items: 

• 2016 Compensation Survey results and discussion 
• Review SPP Fraud Prevention Report 
• Annual review of committee activities and Scope review 
• Update on HR activities  
• Approve 2017 meeting schedule and agendas 

 
Agenda Item 11 - Adjourn 
Julian Brix adjourned the meeting at 1:50 pm CDT on April 5, 2016. 
 
Respectfully Submitted, 
 
 
Malinda See 
Secretary 
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